Leadership Meeting Minutes
May 11, 2026

L. DISTRICT ITEMS

e EV Fire Training — Presented by G. Bastien.

e Badge Updates - The district is willing to work with each station’s leadership on new
badge orders but cannot fund a full district-wide replacement at once. Badges will not
be initially issued due to high turnover rates. Each station is responsible for covering
50% of their own badge order cost.

o ACTION Station leadership to coordinate badge orders with the district.

e Medical Supplies and Medical Bags - The district passed its EMS state inspection
last month; however, some expired supplies were found. Expired supplies must be
replaced during rig checks — expired supplies cannot remain on the rigs.

o ACTION All personnel to verify and replace expired supplies during rig
checks.

e 2026 Idaho Fire Academy - 5 personnel are signed up and confirmed. Any
additional registrations will be self-funded and self-arranged. Individuals may register
independently on the website.

e Volunteer Interviews — May 18 & 19 - Station 1 and Station 2 interviews have
been scheduled. Scheduling for Station 3 and Station 4 is in progress.

¢ Fire Report Coding Reminder - Stop coding actual controlled burn fires as field,
grass, or urban interface fires when they are controlled burns. We have been over this
several times. Contact Amanda if clarification is needed on proper fire coding.

II. STATION REPORTS
Station 1:
e Lighting on Brush 1 is complete.
o Follow up: obtain fuel card for Brush 1.
e Bob is working on Tender inlet.
e BlueCard board — we can get more made if you need, each station please
check and see if you need a new one.

Station 2:
e Update on the hose fitting on Brush 2.
e The building permit was approved last week. Construction progress will be
visible soon.

Station 3:
e Ballast lighting is out in the office and Engine 3’s bay.
o Lighting needs to be checked and repaired

Station 4:
e 2 bottles need to be filled or calibrated.



e T4 lights are being installed
e BLM will be on-site Tuesday—Friday, 0900—1700 for training. All
personnel are welcome to participate.

Full-time:
e Nothing

SCBA: We have placed an order for new SCBA’s. New bottles, masks, regulators,
packs and a new compressor. Delivery is estimated to be October 2026.

Training: Swift Water training is the end of the month for tech team.

Stampede Days Parade: June 20", — Station 1 will have a truck in the parade. If any
other station wants to participate, please let Chief White know. We need to complete
the application to participate.

0900 line up

1000 parade starts



